What's driving
practice profitability
In 20247

Kerry Ong, General Manager Customer - Wealth
March | 2024




Agenda

1. Advice Efficiency - key findings
2. The future, what's next?
3. How you can take action




Learning outcomes

1. Understand the key findings
from the Iress Advice Efficiency
Survey 2023.

2. Discover how advisers can gain
practice management
efficiencies through technology.

3. Take home some Xplan hacks
to help your advice practice
become more efficient.




Advice Efficiency
Insights




e Revenue is up overall but
the average FUA per
adviser is slightly down.

e Efficiency has increased,
with time to produce
advice documents down
considerably.

e Cyber and data security
is top of mind as the
biggest technology
challenge.




1. Software
super users




Poll d




The rise of the software super user:
advice firms that are getting more done, faster and with greater
efficiency than the rest.

The proof in numbers:

Q: How many different software platforms do you use? High-performance
advice firms

To prepare and produce advice documents 1

For workflow management, password management, revenue and 1
portfolio management

To capture client data 1



The rise of the software super user

Q: Frequency of use:
how often do advice
firms use platforms
for advice creation? Rurelg

Q: Frequency of use:
how often do advice
firms use platforms

for client servicing RGI’Elg
and communication*?

High-performance
firms

v
Always

High-performance
firms

v
Always

“E.g.: online client meetings, client communication (e.g. personalised emails, newsletters,
etc.), client education, marketing campaigns and digital signing for clients.



So what can you do? d
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2. Automation




Automating advice practices: stronger, better, faster

Hours taken

2021

Z 0 O

Strategy paper Basic new client Complex new client Review documents
for a new client statement of advice statement of advice for an existing client

Hours taken & 6h.7 1%.2 h-
2023 hrs rs rs rs



Poll d




Automating advice practices: stronger, better, faster

Industry High-profit
average advice firms
Preparing a basic client
statement of advice 6.9 hrs 6.3 hrs
Preparing a complex client 12_4 s 11_4 hte
Preparing a client review document
for an ex?sting client 9.5hrs 2.1
Preparing a client review document
for gn ne%v client 5-3 hrs 3 hrs
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Automating advice practices: improved client engagement

Other High-performance
advice firms advice firms

Finding the time to see more clients

o o
’&%\ tf:t?lZlients /ﬁ@)ﬁ\ Etggients
O 125 127

Q clients per adviser clients per adviser

@ cllentmeetmgs @ client meetings
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So what can you do? d
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3. Client
Engagement




Poll d




Practices communicating with their top
clients more than 10 times per year achieve
a 114% uplift in profitability.



What technology do people use for client engagement?

S5

(o) (o)
92% o1%
of respondents use of respondents
personalised emails use newsletters

£y

41% 34%

of respondents use of respondents use
specific communications marketing campaigns




So what can you do? d
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The future of advice
What's next?
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3 Xplan hacks to
improve efficiency

in your day-to-day



http://www.youtube.com/watch?v=n2AurcQbJPw

Level up with...

1. SMA Uplift

2. Advisely.com.au
3. Visualise

4. Task Hub




advisely.com.au the new home of advice efficiency

<M‘ Insights v Discussions  Askanexpert  Adviselyindex  About  Members Only

Level up your efficiency with Advisely
Gottps trom paers, insights from experts and transform how you giv advice

Register for Advisely and our free cybersecurity webinar hers.

The first step in levelling up your efficiency
your personalised raport with targeted recommendations and tips now.

Launch Advisely Index

Now you can benchmark your own advice efficiency
with the Advisely Index and get help from leading
experts from across the industry.

With Advisely members typically 37% faster to
produce SOAs and 17% faster to implement advice,
you can also connect with some of the most efficient
advisers in the market.



Visualise

Please salect an option

=] []

® capital @ Other Taxable @ Investmentincome @ Social Security @ Aged Care Deposit Drawdown = Total Expenses

:I h?ﬂg Bob Enters Aged Care

Bob will move into Aged care at 96 and
will not be a Low Means Resident
MPIR s 5.00%

Bob will pay $100,000 of the $480,000
Advertised Deposit using 598,350 from

5]
2 @ @

g
=
=
5
=

& ©

e Financial Assets. Daily Accommadation
Payment will be $19,000 pa.
a5k
Withdraw from Bob's Aged -
a0k Care Deposit
‘When Bob enters aged care, they will
draw down 57,223 p.a to cover Means
35k Tested Fees
30k
& Rent Property
H Which proparty to rant
= sk | Home
‘Whan to rent
o | Bob eners Aged Care (01 Jul 22)
fou will rent your Home when Bob enters aged
15k care (2022)
Rent pa
10k | § 25000
Expenses pa
5« | § 2500

Yo will receive Net Rent Income of $22,500 pa

i @

26



Task Hub

&
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You're in the right place...

CENTREPSINT

ALLIANCE

P,

Technology Solutlo
,.-/ > ‘

-
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Questions?




Thank you

sssssssss
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