
What's driving 

practice profitability 

in 2024?

Kerry Ong, General Manager Customer - Wealth 
March | 2024



2

Agenda

1. Advice Efficiency - key findings
2. The future, what’s next?
3. How you can take action
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Learning outcomes
1. Understand the key findings 

from the Iress Advice Efficiency 
Survey 2023.

2. Discover how advisers can gain 
practice management 
efficiencies through technology.

3. Take home some Xplan hacks 
to help your advice practice 
become more efficient.
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Advice Efficiency
Insights
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● Revenue is up overall but 
the average FUA per 
adviser is slightly down.

● Efficiency has increased,
with time to produce 
advice documents down
considerably.

● Cyber and data security
is top of mind as the 
biggest technology 
challenge.
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1. Software 
super users 
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Poll

How many different software platforms do 
you use to deliver advice? 



8

The rise of the software super user: 
advice firms that are getting more done, faster and with greater 
efficiency than the rest.
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The rise of the software super user
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So what can you do?

● The number of platforms you use 
matters

● Your approach to embedding and 
supporting your technology is key

● Efficiency is a marathon, not a sprint
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2. Automation
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Automating advice practices: stronger, better, faster
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Poll

What areas of the advice process have 
you applied automation to? 
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Automating advice practices: stronger, better, faster
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Automating advice practices: improved client engagement 
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So what can you do?

Focus on what matters most
Automating the manual tasks that slow
you down should create more time for
you to focus on the parts of the advice
process where the personal touch
matters most: client engagement.



17

3. Client 
Engagement
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Poll

How many times a year are you communicating 
with your top clients?
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Practices communicating with their top 
clients more than 10 times per year achieve 

a 114% uplift in profitability.
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What technology do people use for client engagement?
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So what can you do?

● Use a CRM (a customer relationship 
management tool) to ensure the right 
communication gets to the right audience.

● Follow the rule of 10. 
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The future of advice
What’s next?
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http://www.youtube.com/watch?v=n2AurcQbJPw
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Level up with…

1. SMA Uplift

2. Advisely.com.au

3. Visualise

4. Task Hub



Now you can benchmark your own advice efficiency 
with the Advisely Index and get help from leading 
experts from across the industry. 

With Advisely members typically 37% faster to 
produce SOAs and 17% faster to implement advice, 
you can also connect with some of the most efficient 
advisers in the market.

advisely.com.au the new home of advice efficiency
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Visualise
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Task Hub
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You’re in the right place...
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Questions?

iress.com
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Thank you 

iress.com
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