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Important Information

© Morningstar, Inc. All rights reserved. Neither Morningstar, its affiliates, nor the content providers guarantee the data or
content contained herein to be accurate, complete or timely nor will they have any liability for its use or distribution. No part
of this document may be reproduced or distributed in any form without the prior written consent of Morningstar. This
presentation has been prepared for clients of Morningstar Australasia Pty Ltd (ABN: 95 090 665 544, AFSL: 240892) and/or
New Zealand wholesale clients of Morningstar Research Ltd, subsidiaries of Morningstar, Inc.

Any general advice has been provided without reference to your financial objectives, situation or needs. For more
information refer to our Financial Services Guide at www.morningstar.com.au/s/fsg.pdf. You should consider the advice in
light of these matters and if applicable, the relevant Product Disclosure Statement before making any decision to invest.
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This presentation may contain certain forward-looking statements. We use words such as “expects”, “anticipates”, “believes”,
“estimates”, “forecasts”, and similar expressions to identify forward-looking statements. Such forward-looking statements
involve known and unknown risks, uncertainties and other factors which may cause the actual results to differ materially
and/or substantially from any future results, performance or achievements expressed or implied by those projected in the
forward-looking statements for any reason.

Our publications, ratings and products should be viewed as an additional investment resource, not as your sole source of
information. Past performance does not necessarily indicate a financial product’s future performance. Morningstar’s full
research reports are the source of any Morningstar Ratings and are available from Morningstar or your adviser. To obtain
advice tailored to your situation, contact a financial adviser. Some material is copyright and published under licence from ASX
Operations Pty Ltd ACN 004 523 782. .
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Agenda and Learning outcomes

By knowing the key-drivers of practice
efficiencies and how to best utilise these,
you will better understand:

1. How to streamline your advice process
through technology in 2024.

2. What the effects of QAR will be on
your practice’s efficiencies.

3. Navigating ways, you can leverage
technology to scale your practice.
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The Current State of Play?

= Adviser Decline - Decreasing number
of actual advisers.

=  Market Conditions - Clients have
felt the pain of inflation and a
looming potential recession in 2024.
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= Demand - The need for advice
has never been greater.

= Business Growth - Practices
are trying to find ways to
increase client base while
improving margins.
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Defining practice efficiency

Technology
Utilizing
technology to
streamline

advice
process

ole

)

Data

Having
control over
and
oversight of
your data.
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Workflow

Clearly
defined roles
and
responsibiliti
es that
follow
streamline

workflow
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How to streamline advice process

through technology
01
Initial Client Engagement
ol
05 . o 0
Compliance v — s
04 - » 03
Reviews and Renewal L pon 'I' Advice Production
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Engagement
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Initial client engagement

What is your clients
experience when they first
deal with your practice?
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Initial client engagement

Ways to improve this:

Use online booking tools

Digital Fact Find

Leverage Datalogic

Use SMS Reminders
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Digital engagement

Projection Year
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M Income  — Expense
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Compare different investment instances

You can use the information to decide on strategies for a desired outcome

130k

100k

Year 3 | 2026 | Age 60 /62 Projectiog
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0 2 Super Pension 50 14 16 18 20 22 )
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Year o,
Outflow S0
Expenses -384,872 0
Current Bala  Inv Contributions $0 Balance Run Out At
§900,000 Super Contributions 0 - £ 08 ) ) —
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Show the value of your advice sooner!
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Holistic modelling
Investment details
Sub heading
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Wincome M Income Name will come I Investment/Cash Account = Expanse

= Leverage Fact Find data to confirm
/—/\/ current position

o llo = Review & Confirm Goals and
25 " s s ; - . . Objectives
b by O Ui =  Formulate Recommendations
- | | = Evaluate/compare overall position
: _— =  Seamless Advice Generation
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Digital Engagement - Al

BUSINESS BENEFITS, --<--- E|--lLEIEH:— 100%

specifically._ Cost savings
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]
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https://www.netwealth.com.au/web/insights/netwealth-2023-advicetech/ MmHNlNHﬂmﬂ



Digital engagement — Al
Email marketing and
u communications

Video conference and
online meetings

Presentation A
and artwork

Document management / I Reporting and
and signing I spreadsheets

https://www.netwealth.com.au/web/insights/netwealth-2023-advicetech/
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Question 1 - What are the ways to improve your initial client
engagement?

A. Use online booking tools; Digital Fact Find; Leverage Datalogic,
Use SMS Reminders

B. Digital Fact Find; Use Email Reminders, Use online booking tools;
Leverage Datalogic

C. Use SMS Reminders; Al technology; Leverage Datalogic; Use
online booking tools
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Reviews and renewal

= CRM capture of review dates

= Leverage widgets and reporting
= CRM datafeeds for updated portfolio

: Eﬁ(‘éad Term Agreements with Revex
fee upload.

= Using document vault and digital
signatures.
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usiness insights
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Gross by RevenueType
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Workflow design

Advice Collect Data Cashflow Research / Advice Presentation Review
Workflow Portfolio Generation

Digital Advice - Adviser Formulate Strategy

Strategy, Generate
Portfolio, Paraplanner
Alternatives Request

Assign workflow
to Paraplanner
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Question 2 - How do we define practice efficiency?

A.Technology; Al; Email
B. Data; Payment; Technology

C. Technology; Data; Workflow
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What are the effects of QAR on
practice efficiency?

= Cutting red tape: Modernised best
interests' duty.

= Simplified ‘advice records’ for more
affordable advice.

= Streamlined ongoing fee renewal and
consent — efficient review process

= (Qverall reduce Cost to Serve!

= Effective technology and processes
are critical to ensure success
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How to keep up with the pack
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I
Industry
Research and Podcasts Tech Insights Associations
Portfolio Analytics & Reports & Focus Groups
i.e. Morningstar i.e. Netwealth
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Question 3 - We think demand for advice has been greater than ever.
True or False?

A.True

B. False
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Questions



Morningstar Advice Solutions Team

Michelle Woodgate

Director, Advice Solutions (QLD)
mobile | +61 427 289 322

email |
michelle.woodgate@morningstar.com

Nick Downey

Business Development Manager
mobile | +61 402 624 366

email |
nick.downey@morningstar.com

Jason McArthur

Advice Solutions Manager (QLD)
mobile | +61 402 031 330

email |
jason.mcarthur@morningstar.com




Thank You
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